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Introduction

To assist HR professionals devise their human resources plans for next year, JobsDB 

conducted a Compensation & Benefit Survey by the end of 2007. The most updated 

information from more than 130 corporations of different business sectors in Hong Kong is 

obtained. A report is compiled, giving valuable prediction on salary trend and benefit 

adjustment for 2008. Take a look at the report now. 
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Scope and Methodology

1. Objective
The aim of this survey is to collect information on the pay trend of full-time salaried employees working in different business sectors in
Hong Kong between 2007 and 2008. Besides, information on various types of benefits was also collected for analysis. These findings 
will help companies make informed hiring decisions, and pay/benefit adjustment on the current staff.

2. Survey Coverage
The survey covered 137 companies from 22 business sectors. Only full-time salaried employees working in Hong Kong were surveyed.  
Expatriates, part-time and temporary employees were excluded. Among the surveyed companies, more than 60% of the companies 
employ less than 50 staff.  Of the remaining 38.7% of companies, 11.7% employ 50-100 staff, 10.9% employ 101-200 staff, 11.7% 
employ 201-500 staff, and 4.4% employ more than 500 staff. 
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Scope and Methodology (con’t)

3. Datum Point

Present basic monthly salary (excluding any bonuses, but including commission) of surveyed companies as at 1 September 2007 is 
recorded and predicted adjustment of basic monthly salary in 2008 is captured. The compensation and benefits in 2007 and 2008 are 
also surveyed. 

4. Data Collection Method

The survey was conducted by an online questionnaire. Companies were invited to fill in the questionnaire through e-mail and completed 
it by early November 2007.

5. Data Analysis

Surveyed companies were requested to provide data of basic monthly salary of each job position in 2007, predicted salary adjustment 
of each job position in 2008 and the compensation and/or benefits provided in each company. 

The data was analyzed to determine the “average”, “median”, “25th percentile”, “75th percentile”, or “percentage” for basic monthly salary, 
predicted salary adjustment, annual leave, performance bonus and year-end bonus. For other compensation or benefits, “percentage”
was to be determined. 

Separate analyses were carried out by grouping the surveyed companies according to their business sectors, or grouping the job 
positions according to their job functions.  
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Definitions

Basic monthly salary (HK$): the monthly salary excluding any bonuses (both guaranteed and non-guaranteed bonuses) but including 
commission in a particular job position as at 1 September 2007.

Predicted adjustment (%): the predicted adjustment of a basic monthly salary in a particular job position in 2008.

Employees: it refers to those full-time salaried employees working in Hong Kong only. Expatriates, part-time and temporary employees 
are excluded.

Employee level: employees are grouped into four categories based on their field’s experience:
1. Top / senior management
2. Middle management / non-managerial professionals
3. Supervisory / officers
4. Clerical / frontline

Average: a mathematical average of a set of data values (basic monthly salaries, percentage adjustments, number of annual leave, and 
performance bonus or year-end bonus). The upper and lower 5% of the data are being trimmed to avoid the extreme values. 

Arithmetic average will not be provided when number of the data values used in calculation is less than 5.

Median: a middle number of a set of data values (basic monthly salaries, percentage adjustments, number of annual leave and 
performance bonus or year-end bonus) which divides the whole set into halves. 

Median will not be provided when number of the data values used in calculation is less than 5. 

25th percentile (1st quartile): it is the number of a set data values (basic monthly salaries, percentage adjustments, number of annual 
leave and performance bonus or year-end bonus) which cuts off the lowest 25% of data. 

75th percentile (3rd quartile): it is the number of a set data values (basic monthly salaries, percentage adjustments, number of annual 
leave and performance bonus or year-end bonus) which cuts off the highest 25% of data. 

Inter-quartile Range (Q-range): the difference between the data values at the 25th and 75th percentiles and is a measure of statistical 
dispersion. 

Inter-quartile Range will not be provided when number of the data values used in calculation is less than ten. 
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1. Pay Adjustment Prediction in 2008
Out of all respondents, 123 companies have provided pay adjustment statistics.   Among these companies, most of them will 
increase the average salary of staff from 4.6% to 5.0% in 2008. 13.0% will even increase over 7%.  Yet, 8.9% of companies 
are expected to freeze the salary.
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1.1. Pay Adjustment – by Business Sectors
In terms of business sectors, Information Technology (IT) reports to have the highest average increase of monthly salary in 
2008 (8.8%), followed by Human Resources Management / Consultancy (6.5%).
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1.2. Pay Adjustment – by Job Functions
In terms of job functions, Marketing and Design are expected to have the highest pay increase, both with 4.7%, followed by 
Sales (4.4%) and Human Resources & Administration (4.2%). The overall average across all job functions is 4.1%. 
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1.3. Pay Adjustment – by Job Positions
In terms of job positions, the highest average increase is observed in Senior Sales Manager, with 5.9% recorded.  This is 
followed by Marketing Director (5.5%), Office Administrator (5.4%) and Systems Support / Network Manager, Technical 
Support, Marketing Assistant and Senior Marketing Officer (5.3%).  The lowest average increase is recorded for Assistant 
Operations Manager, Operations Officer, and Assistant Administration Manager (2.8%). 

•Accounting

•Clerical / Secretarial / Operation

•Design

•Engineering

•Human Resources & Administration

•Information Technology

•Logistics

•Marketing 

•Merchandising 

•Retail & Chain Stores 

•Sales
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2. Bonuses
Of all companies surveyed, 88.3% provided performance bonus or year-end bonus to staff in 2007.  Among them, 66.1% 
provided the bonus on a guaranteed basis. 
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2.1.1. Performance Bonus in 2007 – by Business Secto rs
For performance bonus, in terms of business sectors, Freight Forwarding / Delivery / Shipping provided the highest average 
performance bonus in 2007 (3.0 months of the basic salary), followed by Retail Sales / Services (2.2 months), Engineering 
(2.1 months) and Hospitality / Catering (2.1 months). 

2.1.2. Performance Bonus Adjustment – by Business Se ctors
In 2008, the overall predicted adjustment of performance bonus is 1.6 months, a slight increase from 1.5 months in 2007.  In 
terms of business sectors, Freight Forwarding / Delivery / Shipping is expected to receive the highest average performance 
bonus in 2008 (2.5 months), followed by Financial Services / Insurance / Accounting (2.3 months) and Retail Sales / 
Services (2.3 months). 
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2.1.3. Performance Bonus in 2007 - by Employee Level s
The overall average amount of performance bonus for top / senior management in 2007 was 2.2 months (of the basic 
monthly salaries), for middle management / non-managerial professionals was 1.5 months, for supervisory officers is 1.4 
months, and for clerical / frontline is 1.2 months. 

2.1.4. Performance Bonus Adjustment - by Employee Le vels
The overall average amount of performance bonus for top / senior management in 2008 is 2.3 months, for middle 
management / non-managerial professionals is 1.6 months, for supervisory officers is 1.4 months, and for clerical / frontline 
is 1.2 months.  Comparing 2007 and 2008, the overall adjustment in performance bonus in terms of employee levels is 
small.  The amount of increase for top and middle management levels is only 0.1 month.  For the other two employee levels, 
there is no change in the amount.

The difference in the amount between top / senior management and middle management / non-managerial professionals is 
large (0.7 month) compared with the difference in other employee levels (0.1 to 0.2 month) in 2008. 
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2.2.1. Year-end Bonus in 2007 – by Business Sectors
In 2007, in terms of business sectors, Freight Forwarding / Delivery / Shipping had the highest amount (1.3 months of the 
basic salary). General Manufacturing recorded the lowest amount (0.9 month). 

2.2.2. Year-end Bonus Adjustment – by Business Secto rs
Adjustment in 2008
For year-end bonus, the average amount expected in 2008 is the same as the figure in 2007 (1.1 months of the basic 
salary). 

Highest Amount
In 2008, Human Resources Management / Consultancy is expected to get the highest amount of year-end bonus (2.0 
months of the basic salary), followed by Engineering (1.3 months).

Largest Increase
Among all business sectors, the largest increase from 2007 to 2008 is recorded in Human Resources Management / 
Consultancy (81.8%, 1.1 months to 2.0 months).  
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2.2.3. Year-end Bonus in 2007 – by Employee Levels
In 2007, the overall average amount of year-end bonus for top / senior management was 1.2 months (of the basic monthly 
salaries), for middle management / non-managerial professionals was 1.1 months, for supervisory officers was 1.1 months, 
and for clerical / frontline was 1.0 month. 

2.2.4. Year-end Bonus Adjustment – by Employee Level s
In 2008, only the overall average amount of year-end bonus for clerical / frontline has an increase (to 1.1 months).  
Therefore, the increase in the amount of year-end bonus expected for 2008 in all employee levels is small (0 to 0.1 month).
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3. Benefits
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Other Benefits
Other benefits provided by employers include MPF contribution, with most employers contributing 5% of staff’s monthly 
basic salary, which is the minimum amount required for employers in contributing to the MPF scheme.  Only 2.9% of the 
respondents contributed to 11% to 15% of staff’s salary, and the contribution is for top / senior management staff only.  For 
insurance plans, 91.2% of respondents provide out-patient service, 88.3% provide hospitalization, and 70.1% provide 
Chinese bonesetters and medical consultation.  Next year, 46% will provide dental service. 

Among the surveyed companies, 74.5% provide training to staff, and more than half provide both in-house and outsourced 
training.  This year, nearly half of the companies provide education allowance to employees, and a further 13.1% will offer 
this benefit next year.

Other benefits provided by employers include transportation allowance, purchase of company stock, rental reimbursement, 
etc.


